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Congratulations on the Completion ofour Project

If you are creating owerPointusing this templateyou have successfully completat
least one round ofising the PARNER toolCongratulations to youand the collaborative(spn
all yourwork! Thee are three types of templates you can use to disseminate the results of
your work; the report, thdPowerPoint and the poster templates. Tlpeirposes of the 3
templates are to provide users of PARTNER suppatganize and present their findings to
stakeholders in a concise yet comprehensive wahe most efficient and effective manner
possible How to choose whictemplateto use will bebased onthelza SND& Yy SSR T2 NJ N.
their results and quality imprament plan This document provides instructions for how to
create a PowerPoint presentation. The PowerPoint blank template and example slides (all
figures presented in these instructions) can be foundmatv.partnertool.net/resources

How to Use tle PowerPoinfTemplate

ThePowerPoinfTemplate would be a good choice if the PARTNER user nezgegisent their
findings to a livaudience. A PowerPoinfpresentationcan assist you in facilitatirg

presentation to a group, for example board meeting. It could also be used to facilitate group
discussion, for instance if the user wanted to present the findings to the representative
members of their collaborative in order to elicit feedback and plan netxasteps. Each
sectionof these instructionstarts with an explanation of why you would include the suggested
information, instructionson how to use the datand examplesn developngthe secton.

Many of the sectionsclude examples from other pjectsor language that may be universal

for all PARTNER users that couldshi during a presentationEvery section also contains
slides as examples or slides lwidontent you may choose to use kare onlysuggestios about
whatto include in your presntation. These template instructionbeginwith a section called

Tips on Usin@owerPointfor PresentationsThesections of the presentan we suggest that

you includen the presentation aréntroduction, ConceptuaFramework Goal/Research
QuestionsMethods/ApproachResultsand ActionPlan/Next StepsAppendicesneant to
accompany all 3 templatesan be found in the partner resourcesppendix A: Definition of
Terms, Appendix B: Survey Questions, Appendix C: Example Text, Appendix D: Example Actio
Steps.

As a user of PARTNER, it is not required thatcyeate yourPowerPoinfresentation
exactlyas this template, these are simply our suggestiongou have further questions about
this template and how to use it, please contastatpartnertool@ucdenver.edu



http://www.partnertool.net/resources
mailto:partnertool@ucdenver.edu

Tips on UsindPowerPointfor Presentations

The following section provides general tips on how to create a clear and compelling PowerPoint
presentation.

Presenting Text

PowerPoint presentabtins are meant to be a visuaide, not a written report, therefore
G[ Saa AldordardFoN®uéaudienceto listen to your presentation, yoshould avoidull
sentences or paragraphs on the slides you pres&ather slidescanshouldthe presentaton
and help theaudiencefollow key ideas. For examplieok at the difference between the two
slidesbelowonthe sameA y (i NP R d@djekt2alncdi 2 &

w

Figure 1 Exampleoft . dza & { f A RS ¢ Figure 2Example ofa Clear and Concise Slide

Ao e s

& Introduction & Introduction
A There are almost 40 million people in the US who are currently living below the pov: A 40 ml|||0n people ||V|ng belOW the pOVerty "ne
line (U.S. Bureau of the Census, 2010). The poverty rate in Colorado is slightly bell .
GKS ylrdA2yrtt @SNl 385 gAGK mndc: 27F A Colorado children 15.3%
However, the rates for families and children living in poverty have made alarming
increases in Colorado in the past decali®3% of all children in Colorado now live The P ro blem
below the poverty line (American Community Survey, 2008). L. _ X
A Tackling the significant poverty rate in the US is not simply a matter of supplying Limited Resources toward self SUﬁICIency Service

temporary cash assistance programs to those in nggedquires the collaboration of
multiple organizations to address the underlying barriers to self sufficiency, including

Physical and mental health

physical and mental health, family, parenting and specialized workforce services an T Family

supports. Given overloaded case workers and stretched budgets, some organizatic i P i

have recognized the opportunity to collaborate by sharing resources, coordinating J arenting

efforts, and avoiding the duplication of services through interorganizational network: ) Specialized workforce services
The current collaborative that this report focuses in is called Project LAUNCH. i Supports

The Answer— Project LAUNCH

Fonts
1 Avoid fontsthat aredifficult to read.
1 Use no font size smaller than 24 point.
1 Use different colors, sizes and styles (bold, underline) for impact.
1 No more than €3 words per line
91 For bulletpoints, use the 6 x 6 Rule. One thought per line with no more than 6 words

per line and no more than 6 lines per slide
Use dark text on light background or light text on dark background.
To test the font, stand back six feet from the monitor and sg®uf can read the slide.

= =

Graphics and Design
1 Keep the background consistent and subtle.
1 Use only enough text when using charts or graphs to explain clearly label the graphic.

4



Keep thedesign clean and uncluttered.

Try to use the same style graphics throaghthe presentation (e.g. cartoon,
photographs)

Limit the number of graphics on each slide.

Check all graphics on a projection screen before the actual presentation.

= =4

= =

Color
9 Limit the number of colors on a single screen.
1 Bright colors make small objects athn lines stand out. However, some vibrant colors
are difficult to read when projected.
1 Use no more than four colors on one chart.
1 Check all colors on a projection screen before the actual presentation. They may project
differently than what appears otihe monitor.
General Presentation
1 Check the spelling and grammar.
1 Do not read the presentation. Practice the presentation so you can speak from bullet
points. The text should be a cue for the presenter rather than a message for the viewer.
1 Give a briebverview at the start. Then present the information. Finally review
important points.
1 Itis often more effective to have bulleted points appear one at a time so the audience
listens to the presenter rather than reading the screen.
If the content is comp@x, print out the slides so the audience can take notes.
Do notlturn your back on the audience. Try to position the monitor so you can speak
from it.

= =

! Fonts, Graphicand Design, Color, and General Presentation above were adapted from:

. FY1SNRZ Yl GKeo® G126 G2 hLIGAYATS tNBr2SOlA2y ¢SOKyz2ftw@3adY ! aAy3a C2yi:
t NB a Sy iBylldbis2Nyverdber/December 1997.

Bird, Ly RI & 4! g2AR (GKS aAiaisnad Gompulingdaduars20012 Ay i w221 A Sa dé

.NBRSY S 51 @A R -LD/R dzOsSt REAIED0E Sahddwg 2001.



PresentationTitle

Purpose & Instruction:

The title of your presentatioshould reflect both your mject and intent of your
presentation You may also consider your audience when deciding on yourltidppropriate
you may choose to recognize how your project was funded.

Example Title

Li ncoln Count ycéss CoHliton:|IAtRépora 1@rs ok Collaboration

Figure 3. Example of Title Slide

[ AYyO2fty [ 2dzy
Access Coalition: A Report or
10 years of Collaboration

September 20, 2010

Funded by the Community Health Foundation

- PARTNER




Introduction

Purpose of thdntroduction:
The introduction isaway foryoutod S G KS adl 3S¢. Fig NJ & 2 dzNJ LINF
important tofirst provide a context foyour audience to familiarize them with your
collaborative andhighlight the mission/purpose of your collaborativé good introduction
draws the reader 30 they stay engaged in the material throughout firesentation All
introductions are notlike the content of the introduction depends on the objective of the
presentation

Things you might include:

1 History ofthe collaborative
Description of the collaborative purpose/mission/reason for forming
Type of collaboration (and any program affiliationg.eMAPP)
Statement of the problem
Any relevant accomplishments your collaborative has made

= =4 =4 A4 A

Transitionslidethat leads into your next section of goals and/or research questions for
the specific projet

Exampleof Language You Can Use During Your Presiéoma
Youmaychoose to use the following in your presentation (Heahat are true for you

In order to better understand and improve our collaborative we used a research tool called
PARTNER (Program to Analyze, Record and Track Networks to EnhancédRshaps).
PARTNER is a social network analysis tool designed for use by organizations involved in
inter-organizational collaboration. Our collaborative used this tool in order to measure how
our member organizations in the collaborative are workinghegeassess where and how
the collaborative should strengthen their partnerships in the collaborative; and to chart
progress in the relationships and activities of the collaborative.




Figure 4 Example IntroductiorSlide,
Statement of Problem and Reasoarf
at N22S O [ V1 b/ ] E

The Problem

Limited Resources toward self sufficiency service
i Physical and mental health

Family

Parenting

Specialized workforce services

i
i
i
T Supports

Figure 5.Example Introduction Slide,
Mission Statement

collaborative alliances among those with
a vested interest in babies & young

children with special health care needs
so that they can their families thrive.

Figure 6 Example Introduction Slide, Social Network Analysis (SNAJ tool

14

At ! we:b 9 wé i Measures collaborative network
i Assesses where and how the collaborative should strength
i Charts progress in the relationships and activities

PARTNERv{vw.partnertool)net



ConceptualFramework

Purposeof a Conceptual Framework

It is common for writterpresentatiorsto begin by explaininthe conceptualframework
used toguidethe development othe approach.For example,lte PARTNER tool is a specific
technique that is grounded in 8@l Network Analysis (SNA). Therefore, it is important to
explainto your reader a little about Social Network Analysis brief or detailed way
(depending on space and needs)

Things you might include:
1 Background on the PARTNER Tool
1 Explanation of Soai Network Analysis
1 References from the literature on collaboration, networks, partnerships (etc.)

Figure7. ExampleConceptual Framework Slide, PARTNER

A

@; Conceptual Framework

Social Network Analysis

i examines structure
ACircles=members of collaborative
AlLines= relationship between members

i for example
Akey players hodes
Acentrality (most connections) /
Abridge (between)
.\./.

Relationships

Survey dol and Social Network Analysianguage youcan usgdependng on the audience)

As part of our efforts, we have conducted an analysis/evaluation to measure and monitor
connectivity of our partnerships. To do this, we used PARTEBgram to Analyze, Record,
and Track Networks to Enhance Relationships). PARTIMERsocial network analysis
program that includes a survey that can be administered online and an analysis tool which reads
the data gathered from the survey and provides options for social network analysis. Socia
Network Analysis is a method used tentify the members of a network (networks can be
operationalized in many wayad the relationships between those membdesnbers of a
network can be visually represented as nodes (often as circles/squares) and the relationships
between them are visuadidas lines connecting those nodes.




Goal/ Research Questions

Purpose ofthdd 2 | f w8 & B} BIOK vdzSadA2yaséo aSOGAz2y"
hyOS @2dz2Q@S Ay i NEPRRdAzOS RespeifizhldoutiNPg8aBOri A G A a

guestionsyou are addressing in your proje&tatingthe goals of the project outlines for the

reader those things that you hope to achieve through your collaborative process.

Figure8. Example Languag&oals Slide:

Goals:
Like any evaluation, the ideal
application of data to decisiemaking is

(%’ GOALS: Example of Language
You Can Use in Presentations

through the specification of goals and a + Fully connect the network (increasing the number of
series of steps identified to reach those CoMIECiOns IOy

. * Reduce redundancy in the network {identifying
goals.The same is true for the use of connections that can be eliminated/reduced because
network data. Before the start of a the benefit has been reached without it}, and/or

- . * Leverage resources to take advantage of each

network analy.s,lsalllcollaboratlves are organizations’ capabilities without over-taxing any
encouraged tadentify the goals they hope one organization, and/or
to achieve through worikg together. With * Develop trust within the group.

these goals in hand, the results of the data
collection can be assessed against the goals
of the collaborative, opening the door for a number of strategic methods to ensue.

Figure9. Example Research Questions Slide:

¥ RESEARCH QUESTIONS: Examples You | Research Questits:

Can Use in Presentations Alternatively, you maghoose to include

1. “How well do people leverage scare public research questions that you are addressing
health dollars by collaborating?” through your social network analysis. The

2. “Are outcomes substantively different when following example questions camave
partnerships are developed within and ) i ..
outside of public health?” many practical implications.
3. “How do networks provide flexibility for
decision making, implementation, and public
health practice?”

10



Methods/Approach

Purpose of the Methods/Approach seoh:

The purpose of the Methods (or Approad®ctionof the presentatioris to provide a
detailed explanation of the design, implementation, and analysis for the project. It is important
to explain to your audience that you used appropriate and eviddrased techniques. This
section also allows other organizations an
opportunity to understand how they may take % Content to include in

the same steps if they have similar goals for y Methods Section:
their collaborative.

The Methods section of youyaresentationcould

contain several placeshere universalPARTNER
language could be used. However, you will ne
to customize this language to match the lll.Measures

approach you took in your project. IV.Data Collection

I. Summary of Research Design
Il. Data Source and Participants

Figure 10. Exampl8lide,Cortent to Include in
the Methods &ction:

l. Summary of Research Design

To begin, befly explain the overall ok
approach of your research design. This provide! ﬁg’ Summary of Research Design
an outline for the reader to see how your =
methods fit together and how your activities

match yourgoals. This can be done with some
Population/

bullet points or asimple table. R Analysis

Survey AC Wellness T measure the
Questions Council members | attributes ond

Figure 11 Exampe Slide Research Design E————
Jmmary: ties and whole

network.

11



Il. Data Source and Participants

This section of the report includes a clear description of the survey respondents and

what organizations are represented in the
PARTNER surveRuring the presentatiort is
importantto describe the reasons you chose
those respondents which likely relate to their
role in the organization and the perspective
they would bring. If you used specific criteria
then include a list of those criteria in this
section.

Figure 12. Example Slideat Presens
Participantsin PARTNER Surve)

Role in Collaborative

Organization Name
Salvation Army

Facilities Provider

Veterans Affairs

Service Provider

Public Health Educator
Catholic Charities Service Provider
Dept of Housing Service Provider

Homeless Shelter

Service Provider

Job Training Program

Educator

Drug/Alcohol Clinic

Service Provider

Law Enforcement

Educator/ Service Provider

Politician

Advocate

Business Qwner

Facilities Provider

II. Measures

I aYSFadaNBé¢ NBFSNARA (2 | QGFNRAF6fS 6ALISOATAO RA
OKNRdzZAK Fylfeara 2y0S GKS RFGIF Aa O2ff SOGSRO®
askingqua GA2ya GKNRdAZAK GKS addz2NSe LINRPOSaao a[ SOS

are trying to understand a variable that is
specific to one organization or the whole
network. The table below outlines the
variables used in PARTNER.

Variable/Dimensions
Number of ties
Number of ties
Reliability

In support of project
Open to discussion
Degree Centrality
Non-redundant ties
Closeness Centrality
Relative Connectivity
Power/influence

Level of involvement
Resource contribution
Reliability

In support of project
Open to discussion
Outcomesachieved
Most successfubutcome
Successat reachinggoals
Aspectscontribute to success|

Level of Analysis

Connectivity

Figure 13. Exampl8lidefor Measures:

12



IV. Data Collection

For the data collection section of the report, provide a step by step explanation of how
the data was collected. Most users of the PARTNER tool will have a very similar data collection
methodology. The uniquespects of youpresentationwill need to include specific dates,
timeframes, whether or not the survey was completed online, on paper, or both. Part of the
data collection process also includes how much information about the survey was provided,
how respandents were invited to participate, how many times the respondents were sent
reminders, and other important aspects of the survey administration. If an Institutional Review
Board was involved or if special permission was given by a governing/oversdargleidy in
order for the data to be collected, note those details in this section.

Figure 14 ExampleData
CollectionSlide @
( 9 Data Collection

* February 1, 2010- April 13, 2010

* 18 Question Survey

* Completed Online via Email Invitation
* 2 Email Reminders

13



Results

Purpose of the Results Section:

The purpose of this section is to present the network analysis information about you
collaborative. We recommend that you think about how you might frame the Action Plan
section (the lassectionof the presentationtemplate)asyou developthe Results section
Thinking through your analysis and how it relates to the Action Plan seatisures that a link
exists between how you got from discovering information about your collaborative to making
important decisions about what needs to change, be improved, enhanced, or other activities, in
order to achieve your goals (e.g. engaging imi@ulmprovement).

It isimportant that you decide ahead of time, based upon your original goals or questions,
what types of information you want teeport from your collaborativ ARTNER daté#n this
portion of the template you will find not only exaptes of how to present information, you will
also find directions on how you can extract these data from the PARTNEEé&tfdo put into
your presentation In order to follow these steps it is important that yate familiar with the
PARINER TechnicManual, paying particular attention to Step 7, Analyzing Data (Analyze
Results)The analysis functionsf PARTNE®&e built into the PARTNER Excel file. Analysis
options include network visualizations (mapsiitcome measuresnd netwak scores. The
userwill select the appropriate options to run the analyses (refer to the PARTNER manual for
detailed instructions on all of the following analysé&3hce you become familiar with the
analysis stagef using the PARTNER tool, then you pagsentthe results.

Instructions

The results section outlines three types of analysis: Part 1: Visualizing Network Maps, Part 2:
Reporting on Network Scores, and Part 3: Reporting on Outcomes. Once your results are
narrated you can move into developing an Action Plakjriimyour data to action steps for
performance improvement (allowing you to implement a Quality Improvement plan)

14



Part 1.Visualizing Network Maps

The most common way to present network information is through network map visualization.
The following setions describe how you can:

1. Draw Map(s) of the Ntwork

2. Display Characteristics of the Network

3. Display Attributes

4. DisplayResource Contributian

1. Drawing a map of the network

How to create a network map in PARTNER

To create the basic mapen the exel data file with the macros enabled On the

Introduction Page, click on CREATE NETWORK-RAPSK Sy dzy RSNJ a/ K22 S 4 KI
aK2gYé Ot AO] BYdaRSNBOGKE2HE ANRBUHI | FFACAIGAZY
H GKSYy Ot ATPa2¢ Ta hKHEP YBRITAIQIA22ya ¢a5AaLX & [JoSihg2
I R2dzad GKS &aAl S 2F GKS ySi¢2N] YI LI 08 Y2ASAy3
Oy OKFy3aS GKS | NN}y3aSYSyita 2F GKS &l YS lySiag?2
again.

To copy and paste as a picture into a PowerPoplace the cursor in a corner of space that

would encompass the content in a highlighted square, by holding the left mouse tab downj drag

the cursor down and across until the entire network is highligktdRight Click> Copy.Go to

your Start Menu (left lower corner for your screem)Applications> Go toPaint €lick on and

open the Paint ppgram). Paste the copied graph in and save it as afl®@Grom the Paint
program select your image, copy andspe it into any document.

( ﬁ Display of Generic Network: Colors
Figure 15. Example Display o % Represent Organization Type
Network Slide:

Build College

St.Joe’s Hospital

University of Old

Group Key
Maedical Flight

PublicHealth Dept
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2. Displayinccharacteristics of the network

How to create a network map that includes relationships between members in contact onge a
yearor less in PARTNER like Figureb®ow (Note that these directions are for the example
below, you may wish to display a different frequency depending on your goals)

To create the basic map: reféo Page 15

¢2 YIS GKS ySGge2N] YILI NBFf SO0 Oz2asbinthed |2y OS

Networks Mapboxh dzy RSNJ a{ K2¢ ySig2N] YILI ot &SRI2y (A
dzy RSNJ ahLXiA2yaé Ot A0l 2y G{K2g AGNBYIIGK I2F (A
2F GKS (ASa -B edadRSNIIG { NNB giktratRodsathagpénpas B y £ &

fSradyéd OftAO1 2y dahyOS I @SIFNI 2N ftSaaé¢o

To copy and paste as a pictuneto a PowerPoint SeePage 15

Figure16. Example Display dfrequency (% E"ampgn‘;';"a’i::‘::‘;{::sc_°“ta“
of Contact Once a Year or Less Slid '

Thickness of the lines represent frequency
of contact and the arrows represent the Pofitican
direction of contacts.

Catholic Charities

3. Displaying attributes

To display caracteristics and quality of relationships in a collaborative use PARTNER to assess
and then produce tables and figures containing attributes and contributidabs can bdound

Ay GKS YSydz GKIFG FLIWSKFNE 6KSYy @&2dzTheis&dOl (KS
G! GGNROdzG S&aé¢ GFo GKEFEG AyOfdzRSa h@SNIff I £ dzS
Power/Influence, Level of Involvemerind Levebf Resource Contribution) and Overall Trust

(which is a composite of scores including Reliability, Supgdvtission, Openness to

Discussionand Timein the Collaborative). You can choose composite scores or scores for any

of the distinct attribute scores. See FigW&for an example of visualization of network

attributes.

16



( ﬁ Network Map
%’ Displaying Attributes

Figure 17. Example Slide Maags summary:

Shapes Represent Organization Type, Size Represents Qverall Value

To use arexampleto further explain the presentation of network attributegou maywant to
report on data you collected on trust. You may want to include a map like the one below:

How to create a network map that includes trustcores of member represented by spa size
in PARTNER like Figure i&€low (Note that these directions are for the example below, you
may wish to display a different frequency)

To create the basic mapefer to Page 15

To make the network map reflectdS NJ £ £ ¢ NMzA G { O2NBay 32
Networks Map box dzy RSNJ 4t f S 4SS aSt SO0 2yS 27
H Ot A0l 2y a! LRIGS bSGE2N] al LXE @

To copy and paste as a picture into a PowerPoitaeePage b.

& Example of Overall Trust

Larger nodes indicate

Figure 18 Example Slid&xample of higher scores for trust for
that organization.
Overall Trust

17



When creating network maps you may also consider displaying information about more than
one variable or attribute you are interested in. By examining the collaborative by looking at
more than one variale at a time, one could reveal areas of strengths and weaknesses. Some
examples below are ways other organizations display connectivity among collaborative
members through questions and answers.

How to create a network map that includesust scores of nember as well as frequency of
contact(as an examplejepresented bysize of node and presence of lines:

To create the basic maj8ee Pagei.

To make the network map reflect which organizations contact with each other every week
with sharing informationand referring clienty 32 G2 GKS awSft | GA2

Mapbox-§ dzy RSNJ a{ K2g¢ ySiG62N] YI LI 0 Naie§hatthe y

it was one of the goals of the collaborative so this will likely not be the same type for your

collaborative -H dzy RSNJ a¢{ GSL) GKNRdJZAKY { K2g -2chdose

GOPSNE-H2 DERO|L 2y ¢! LIDHF @2 W20 @2 N NAYIRIER S 3
¢ NXz& dlick on Updat&letwork Map button.

( % Example of Overall Trust of Member
% Organizations and Frequency of Contact

Larger circle size of represents higher levels
of trust; thinker lines represent higher
frequency of contact with members.

Figure 19 Example Slide Example o
Overall Trustand Frequency of Contact:

Housk

nnnnn
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4. Displaying Resource Contribution

The Contributiongab found in the menu that appears when yoeiect the option to
G/ NBF 4GS b S.0Thechdribuidnd daudd change depending on what you chose for
your networktab (the default list includes: Data Sets, Service Opportunities, Info/Feedback,
Specific Health Expertise, Expertise of Other thaneialtH, Community Connections, Decision
Making, Facilitation, Advocacy, and Leadership)

( %? Most Valuable Contribution of
» Each Member

Figure 20 Example Slid&ost
Valuable Contribution of Each Member

Contribution/Resource Key

ceeceoe

How to create a network map that reflect€ontributions and Resources

To display tke network:

See Page 1t review how to create an initial network map.

To display Contributions and Resourcé®2 (12 (KS &/ 2y GNARodzGA2y[lasg G
box-> select the Resource that you wantto displgy 4 KSy Of A0]1 2y G(K$ da! LR
button. You can step through each resource using this process.

To show the most important Contribution for each organizatiom2 G2 GKS &/ #y G NR o
tab on the Network Mapsboy dzy RSNJ a{ K2¢ 2NBI yAT FGA2yal F2NJ
contribution(s)@ Y¢ Of A0l 2y G(KS o062E 4 (GKS o62Giz2 0K
Y2aild AYLRNIFIYyG O2yiNRA@HdziiKSywa OF AMI I 2ty 2 NKERF v Kl L.
button.

19



The descriptive information in th@rganization Attributes Table sligxample that
follows the instruction box below is specific to a particular collaborative. This type of
information about your network could be found when analyzing your PARTNER data and
looking in the PARTNER excel file on@mnganizationnfo worksheet(See the instructios
below for where to find it).

To find organization Names, Attributes, and Resource Contributioys to the data excel file
> go to the Organization Info tab (the first tab to the right of the Introduction at the bottom
thescrem)-h GKSNB &2dz gAftf FAYR adz2NBSe | yagSN
-> the numbers listed in the same line as the organization name are codes for those
contributions that organization identified (Unless modified for the survey, the nusber
correspond tathe resources in theefault list If you modified the survey, use the It
resources that you developed

Figure 21 Example of Table Display of Organization Characteristics Slide:

Organization Attributes Table

Aduncating For | Classroor i Tech

Schools! School Community Service to Serviceto  [Serviceta | Assistance
Organization Education Curriculum | Metworking Funding Admin Parents Teachers | andfor Tools
Qrrganization 1 = X ® X = X

Cirganizatian 2 X X

Organization 3 ® % ® % ® % ®
Organizatian #

Organizatian 5 % % X % X
Cirganizatian & X % X X X X % X
Cirganizatian 7

Organization & ® % % ® %
Organization
Organization 10

Cirganizatian 11

Organizatian 12 X X %
Organization 13 X X

Organizatian 14+

Organizatian 15 X X %

Crganizatian 16
Crganizatian 17
Organization 13

x *
* ]
x %

Organization 19 X X X X x
Organizatian 20 % 2 % 2 % 2

Organizatian 21

Organizatian £2 %

Organization 23 x X X X X X x

Organization 24
Organization 26
Organization 26
Organization 27 ® ® ® e = ® ® ®
Organization 28
Orgznization 23
Organization 30 ® x
Drganizaticn 31 ® ® X ®
Organization 32
Organization 33
Organization 34 x X X X X

X X x
QOrrganization 35 = X ® X = X

20
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Part 2. Reporting o Network Scores

PARTNER not only allows a user to create visualizations that represent a social network,
it also allows us to display the scores that are important to networks. There are two types of
scores that you can report on using the PARTNERwbole network scores and individual
scores of members within the network.

How to Find/Report Network Scoresso to the Introductiorsheetof the PARTNER excel file

GKFG O2y Gl Aya @2dz2NJ RFGEF gA0K GKS YI ONRA ISyl of

ciq 2y a! ylfeéel S->mémmanndroo]po2INGE2XEE Of A0 2y a/ |-
b S g2 NJ] ->{adedltlEth density, degrees centralization, and trust scores will apped.

{ St SO0 a{K2g {O2NB 9ELIX Iyl iGdA2yaé¢ (G2 &aSS ||t RST
To Cop and Pastechoose which scores to display (the example below features Density,

Degrees Centralizatiomnd Trust Scores) and delete the columns you do not want to displa

highlight the table> hover the cursor over the table and right click the modse & St S O i
-> go to the report document> place the cursor where the table should-garight click the
Y2dzaS FyR aStSO0 atladSeo

Whole Network Scores

Whole network scores represent the network at the aggregate level. That is, the whole network
MSYOSNEQ NBalLRyasSa O2YLINAaS GKSasS ao2NBaod 9 O
offered by PARTNER include density, degree :

centralization, and trust (for further definitions (@ Example of Density, Degree

see thePARNER Technical Manual). % Centralization, and Trust

Figure22. Exampleof Density, Degree

Centralization, and Trust

Density 21.80%
Degree Centralization | 46.70%
Trust 23.40%
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Individual Scores

Individual network scores provide analysis about each single organization or individual. The
d02NBa KStLI G2 SELXIAY K26 4aSYOSRRSRé SI OK 2N
scores offered byite PARTNER tool include centrality scores such as key player scores (degree
centrality), scores for value, and scores for tr(fst further definitionsseethe PARNER

Technical ManualBelow are instructions on how to create a tableindividual scores

Figure 23 Example of Individual Organization
ScoresSlide:

Figure 2. Example of Individual Organizatiovialue and TrusEcoresComparison Slide:

value(1-4) | TRUST (1-4)
In
Power/ Level of Resource Support  Open to
Overall Influence Involveme Contributi Total Trust Reliabilty of Mission Discussion|
A Value (1-4) (1-4) nt(1-4) on (1-4) (1-4) (1-4) (1-4) (1-4)
i {
Jorgs 3.36 3.17 3.5 3.42 Orgs 3.52 344 3.67 3.44
|orgs 319 an EBS 333 | |orgs 3.5 3.42 3.58 35
|Org23 3 2.5 3 3.5 0rg2s 3.33 3.29 3.86 2.86
i h org2 3.22 3.33 2.56 3.78

2.86 2.86 2.86
“|org26 2.82 3.27 2.82 2.36
0Org21 2.8 2.6 28 3

0rg20 2.67 2n 2.57 2n

3.29 3.71

Orgll 2.62 2.57 271 2,57
Org12 2.58 2.38 3 2.38
|Org16 2.58 2.38 2.75 263
Orgls 2.57 2.57 271 2.43
Org18 2.56 233 244 289
Orgld 2.5 2.17 2.83 2.5

|Orgs 2.44 2.44 2.44 2.44
Org24 2.44 2.67 2.56 211
Orgl 2.27 2.6 2.2 2
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