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Congratulations on the Completion of Your Project 

 If you are creating a PowerPoint using this template, you have successfully completed at 

least one round of using the PARTNER tool. Congratulations to you and the collaborative(s) on 

all your work!  There are three types of templates you can use to disseminate the results of 

your work; the report, the PowerPoint, and the poster templates.  The purposes of the 3 

templates are to provide users of PARTNER support to organize and present their findings to 

stakeholders in a concise yet comprehensive way in the most efficient and effective manner 

possible.  How to choose which template to use will be based on the ǳǎŜǊΩǎ ƴŜŜŘ ŦƻǊ ǊŜǇƻǊǘƛƴƎ 

their results and quality improvement plan.  This document provides instructions for how to 

create a PowerPoint presentation.  The PowerPoint blank template and example slides (all 

figures presented in these instructions) can be found at www.partnertool.net/resources.   

How to Use the PowerPoint Template 

The PowerPoint Template would be a good choice if the PARTNER user needed to present their 

findings to a live audience.  A PowerPoint presentation can assist you in facilitating a 

presentation to a group, for example, a board meeting.  It could also be used to facilitate group 

discussion, for instance if the user wanted to present the findings to the representative 

members of their collaborative in order to elicit feedback and plan next action steps.  Each 

section of these instructions starts with an explanation of why you would include the suggested 

information, instructions on how to use the data and examples on developing the section.  

Many of the sections include examples from other projects or language that may be universal 

for all PARTNER users that could be said during a presentation.  Every section also contains 

slides as examples or slides with content you may choose to use but are only suggestions about 

what to include in your presentation.  These template instructions begin with a section called 

Tips on Using PowerPoint for Presentations. The sections of the presentation we suggest that 

you include in the presentation are Introduction, Conceptual Framework, Goal/Research 

Questions, Methods/Approach, Results, and Action Plan/Next Steps.  Appendices meant to 

accompany all 3 templates can be found in the partner resources; Appendix A: Definition of 

Terms, Appendix B: Survey Questions, Appendix C: Example Text, Appendix D: Example Action 

Steps. 

As a user of PARTNER, it is not required that you create your PowerPoint presentation 

exactly as this template, these are simply our suggestions.  If you have further questions about 

this template and how to use it, please contact us at partnertool@ucdenver.edu. 

http://www.partnertool.net/resources
mailto:partnertool@ucdenver.edu
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Tips on Using PowerPoint for Presentations  

The following section provides general tips on how to create a clear and compelling PowerPoint 

presentation.   

Presenting Text 

PowerPoint presentations are meant to be a visual aide, not a written report, therefore 

ά[Ŝǎǎ ƛǎ aƻǊŜέ.  In order for your audience to listen to your presentation, you should avoid full 

sentences or paragraphs on the slides you present.  Rather, slides can should the presentation 

and help the audience follow key ideas.  For example, look at the difference between the two 

slides below on the same ƛƴǘǊƻŘǳŎǘƛƻƴ ǘƻ άProject Launchέ. 

Figure 1. Example of ά.ǳǎȅ {ƭƛŘŜέ  

Introduction

Å There are almost 40 million people in the US who are currently living below the poverty 
line (U.S. Bureau of the Census, 2010).  The poverty rate in Colorado is slightly below 
ǘƘŜ ƴŀǘƛƻƴŀƭ ŀǾŜǊŀƎŜΣ ǿƛǘƘ млΦс҈ ƻŦ ǘƘŜ ǎǘŀǘŜΩǎ ǇƻǇǳƭŀǘƛƻƴ ƭƛǾƛƴƎ ōŜƭƻǿ ǘƘŜ ǇƻǾŜǊǘȅ ƭƛƴŜΦ  
However, the rates for families and children living in poverty have made alarming 
increases in Colorado in the past decade- 15.3% of all children in Colorado now live 
below the poverty line (American Community Survey, 2008).  

Å Tackling the significant poverty rate in the US is not simply a matter of supplying 
temporary cash assistance programs to those in need- it requires the collaboration of 
multiple organizations to address the underlying barriers to self sufficiency, including 
physical and mental health, family, parenting and specialized workforce services and 
supports.  Given overloaded case workers and stretched budgets, some organizations 
have recognized the opportunity to collaborate by sharing resources, coordinating 
efforts, and avoiding the duplication of services through interorganizational networks.  
The current collaborative that this report focuses in is called Project LAUNCH.

            

Figure 2. Example of a Clear and Concise Slide 

Introduction

Å40 million people living below the poverty line

ÅColorado children 15.3%

The Problem
Limited Resources toward self sufficiency services
ïPhysical and mental health

ïFamily

ïParenting

ïSpecialized workforce services

ïSupports

The Answer Project LAUNCH

Fonts 
¶ Avoid fonts that are difficult to read. 

¶ Use no font size smaller than 24 point. 

¶ Use different colors, sizes and styles (bold, underline) for impact. 

¶ No more than 6-8 words per line 

¶ For bullet points, use the 6 x 6 Rule.  One thought per line with no more than 6 words 
per line and no more than 6 lines per slide 

¶ Use dark text on light background or light text on dark background.   

¶ To test the font, stand back six feet from the monitor and see if you can read the slide. 

 
Graphics and Design 
¶ Keep the background consistent and subtle. 

¶ Use only enough text when using charts or graphs to explain clearly label the graphic. 
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¶ Keep the design clean and uncluttered. 

¶ Try to use the same style graphics throughout the presentation (e.g. cartoon, 
photographs) 

¶ Limit the number of graphics on each slide. 

¶ Check all graphics on a projection screen before the actual presentation. 

Color 
¶ Limit the number of colors on a single screen. 

¶ Bright colors make small objects and thin lines stand out.  However, some vibrant colors 
are difficult to read when projected. 

¶ Use no more than four colors on one chart. 

¶ Check all colors on a projection screen before the actual presentation.  They may project 
differently than what appears on the monitor. 

General Presentation 
¶ Check the spelling and grammar. 

¶ Do not read the presentation.  Practice the presentation so you can speak from bullet 
points.  The text should be a cue for the presenter rather than a message for the viewer. 

¶ Give a brief overview at the start.  Then present the information.  Finally review 
important points. 

¶ It is often more effective to have bulleted points appear one at a time so the audience 
listens to the presenter rather than reading the screen. 

¶ If the content is complex, print out the slides so the audience can take notes. 

¶ Do not turn your back on the audience.  Try to position the monitor so you can speak 
from it.1 

                                                      
1 Fonts, Graphics and Design, Color, and General Presentation above were adapted from: 
.ŀƴƪŜǊŘΣ YŀǘƘȅΦ  άIƻǿ ǘƻ hǇǘƛƳƛȊŜ tǊƻƧŜŎǘƛƻƴ ¢ŜŎƘƴƻƭƻƎȅΥ ¦ǎƛƴƎ CƻƴǘǎΣ DǊŀǇƘƛŎǎΣ ŀƴŘ /ƻƭƻǊ ǘƻ aŀȄƛƳƛȊŜ ǘƘŜ 9ŦŦŜŎǘƛǾŜƴŜǎǎ ƻŦ ¸ƻur 
tǊŜǎŜƴǘŀǘƛƻƴέΦ  Syllabus.  November/December 1997. 
Bird, LiƴŘŀΦ  ά!ǾƻƛŘ ǘƘŜ aƛǎǘŀƪŜǎ ƻŦ tƻǿŜǊtƻƛƴǘ wƻƻƪƛŜǎΦέ  Smart Computing.  January 2001. 
.ǊƻǿƴΣ 5ŀǾƛŘ DΦ  άtƻǿŜǊtƻƛƴǘ-LƴŘǳŎŜŘ {ƭŜŜǇΦέ  Syllabus.  January 2001. 
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Presentation Title 

Purpose & Instruction: 

The title of your presentation should reflect both your project and intent of your 

presentation. You may also consider your audience when deciding on your title. If appropriate 

you may choose to recognize how your project was funded. 

Example Title:  

Lincoln Countyôs Health Care Access Coalition: A Report on 10 Years of Collaboration  

 

Figure 3. Example of Title Slide:  

 

[ƛƴŎƻƭƴ /ƻǳƴǘȅΩǎ IŜŀƭǘƘ /ŀǊŜ 
Access Coalition: A Report on 

10 years of Collaboration

September 20, 2010

Funded by the Community Health Foundation
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Introduction 

Purpose of the Introduction: 

 The introduction is a way for you to άǎŜǘ ǘƘŜ ǎǘŀƎŜέ ŦƻǊ ȅƻǳǊ ǇǊŜǎŜƴǘŀǘƛƻƴ.  It is 

important to first provide a context for your audience to familiarize them with your 

collaborative and highlight the mission/purpose of your collaborative.  A good introduction 

draws the reader in so they stay engaged in the material throughout the presentation.  All 

introductions are not alike; the content of the introduction depends on the objective of the 

presentation. 

Things you might include: 

¶ History of the collaborative 

¶ Description of the collaborative purpose/mission/reason for forming 

¶ Type of collaboration (and any program affiliations e.g. MAPP) 

¶ Statement of the problem  

¶ Any relevant accomplishments your collaborative has made 

¶ Transition slide that leads into your next section of goals and/or research questions for 

the specific project 

Example of Language You Can Use During Your Presentation  

You may choose to use the following in your presentation (those that are true for you): 

In order to better understand and improve our collaborative we used a research tool called 

PARTNER (Program to Analyze, Record and Track Networks to Enhance Relationships).  

PARTNER is a social network analysis tool designed for use by organizations involved in 

inter-organizational collaboration.  Our collaborative used this tool in order to measure how 

our member organizations in the collaborative are working together; assess where and how 

the collaborative should strengthen their partnerships in the collaborative; and to chart 

progress in the relationships and activities of the collaborative.
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Figure 4. Example Introduction Slide, 

Statement of Problem and Reason for 

άtǊƻƧŜŎǘ [!¦b/Iέ:   

 

 

 

 

 

 

 

 

Figure 5. Example Introduction Slide, 
Mission Statement: 

 

 

 

 

 

 

 

Figure 6. Example Introduction Slide, 

άt!w¢b9wέ:  

 

 

 

Introduction

Å40 million people living below the poverty line

ÅColorado children 15.3%

The Problem
Limited Resources toward self sufficiency services
ïPhysical and mental health

ïFamily

ïParenting

ïSpecialized workforce services

ïSupports

The Answer Project LAUNCH

 

 

Mission Statement

To build, enhance, link, and sustain 
collaborative alliances among those with 
a vested interest in babies & young 
children with special health care needs 
so that they can their families thrive.

 

Social Network Analysis (SNA) tool

ïMeasures collaborative network

ïAssesses where and how the collaborative should strengthen

ïCharts progress in the relationships and activities

PARTNER (www.partnertool.net)

What is PARTNER?



 
 

9 
 

Conceptual Framework 

Purpose of a Conceptual Framework  

It is common for written presentations to begin by explaining the conceptual framework 

used to guide the development of the approach.  For example, the PARTNER tool is a specific 

technique that is grounded in Social Network Analysis (SNA). Therefore, it is important to 

explain to your reader a little about Social Network Analysis in a brief or detailed way 

(depending on space and needs). 

Things you might include: 

¶ Background on the PARTNER Tool 

¶ Explanation of Social Network Analysis  

¶ References from the literature on collaboration, networks, partnerships (etc.)  

Figure 7. Example Conceptual Framework Slide, PARTNER: 

Conceptual Framework

Social Network Analysis
ïexamines structure

ÅCircles=members of collaborative

ÅLines= relationship between members

ïfor example

Åkey players

Åcentrality (most connections)

Åbridge (between)

Nodes

Relationships

 

Survey Tool and Social Network Analysis language you can use (depending on the audience): 

As part of our efforts, we have conducted an analysis/evaluation to measure and monitor 

connectivity of our partnerships.  To do this, we used PARTNER (Program to Analyze, Record, 

and Track Networks to Enhance Relationships).  PARTNER is a social network analysis 

program that includes a survey that can be administered online and an analysis tool which reads 

the data gathered from the survey and provides options for social network analysis.  Social 

Network Analysis is a method used to identify the members of a network (networks can be 

operationalized in many ways)
 
and the relationships between those members. Members of a 

network can be visually represented as nodes (often as circles/squares) and the relationships 

between them are visualized as lines connecting those nodes. 
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Goal/ Research Questions 

Purpose of the Dƻŀƭ όƻǊ άwŜǎŜŀǊŎƘ vǳŜǎǘƛƻƴǎέύ ǎŜŎǘƛƻƴΥ 

 hƴŎŜ ȅƻǳΩǾŜ ƛƴǘǊƻŘǳŎŜŘ ȅƻǳǊ ǇǊƻƧŜŎǘ ƛǘ ƛǎ ƛƳǇƻǊǘŀƴǘ be specific about the goals or 

questions you are addressing in your project. Stating the goals of the project outlines for the 

reader those things that you hope to achieve through your collaborative process.   

Figure 8. Example Language Goals Slide: 

Goals: 

Like any evaluation, the ideal 

application of data to decision-making is 

through the specification of goals and a 

series of steps identified to reach those 

goals. The same is true for the use of 

network data.  Before the start of a 

network analysis, all collaboratives are 

encouraged to identify the goals they hope 

to achieve through working together.  With 

these goals in hand, the results of the data 

collection can be assessed against the goals 

of the collaborative, opening the door for a number of strategic methods to ensue.   

Figure 9. Example Research Questions Slide: 

Research Questions:  

Alternatively, you may choose to include 

research questions that you are addressing 

through your social network analysis.  The 

following example questions can have 

many practical implications.  
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Methods/Approach 

Purpose of the Methods/Approach section: 

 The purpose of the Methods (or Approach) section of the presentation is to provide a 

detailed explanation of the design, implementation, and analysis for the project.  It is important 

to explain to your audience that you used appropriate and evidence-based techniques.  This 

section also allows other organizations an 

opportunity to understand how they may take 

the same steps if they have similar goals for 

their collaborative.   

The Methods section of your presentation could 

contain several places where universal PARTNER 

language could be used.  However, you will need 

to customize this language to match the 

approach you took in your project.  

Figure 10. Example Slide, Content to Include in 

the Methods Section: 

 

I. Summary of Research Design 

 To begin, briefly explain the overall 

approach of your research design.  This provides 

an outline for the reader to see how your 

methods fit together and how your activities 

match your goals.  This can be done with some 

bullet points or a simple table. 

Figure 11. Example Slide, Research Design 
Summary: 
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II.  Data Source and Participants 

 This section of the report includes a clear description of the survey respondents and 

what organizations are represented in the 

PARTNER survey.  During the presentation it is 

important to describe the reasons you chose 

those respondents which likely relate to their 

role in the organization and the perspective 

they would bring.  If you used specific criteria 

then include a list of those criteria in this 

section.   

Figure 12. Example Slide that Presents 
Participants in PARTNER Survey: 

 

 

 

III. Measures 

! άƳŜŀǎǳǊŜέ ǊŜŦŜǊǎ ǘƻ ŀ ǾŀǊƛŀōƭŜ όǎǇŜŎƛŦƛŎ ŘƛƳŜƴǎƛƻƴ ƻǊ ƻǳǘŎƻƳŜύ ȅƻǳ ƛƴǘŜƴŘ ǘƻ ǳƴŘŜǊǎǘŀƴŘ 

ǘƘǊƻǳƎƘ ŀƴŀƭȅǎƛǎ ƻƴŎŜ ǘƘŜ Řŀǘŀ ƛǎ ŎƻƭƭŜŎǘŜŘΦ  ¢ƘŜ ǿŀȅ ȅƻǳ ŀǊŜ άƳŜŀǎǳǊƛƴƎέ ǘƘŜǎŜ ǾŀǊƛŀōƭŜǎ ƛǎ ōȅ 

asking queǎǘƛƻƴǎ ǘƘǊƻǳƎƘ ǘƘŜ ǎǳǊǾŜȅ ǇǊƻŎŜǎǎΦ  ά[ŜǾŜƭ ƻŦ !ƴŀƭȅǎƛǎέ ǊŜŦŜǊǎ ǘƻ ǿƘŜǘƘŜǊ ƻǊ ƴƻǘ ȅƻǳ 

are trying to understand a variable that is 

specific to one organization or the whole 

network.  The table below outlines the 

variables used in PARTNER. 

Figure 13. Example Slide for Measures: 

 

 

 

 

 

 

 

Level of Analysis Measurement Variable/Dimensions

Network

Density Number  of ties

Degree centralization Number of ties

Trust Reliability

In support of project

Open to discussion

Organization

Connectivity Degree Centrality

Non-redundant ties

Closeness Centrality

Relative Connectivity

Value Power/influence

Level of involvement

Resource contribution

Trust Reliability

In support of project

Open to discussion

Project

Outcome Outcomes achieved

Most successful outcome

Successat reachinggoals

Aspectscontribute to success

Measurement
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IV. Data Collection 

For the data collection section of the report, provide a step by step explanation of how 

the data was collected.  Most users of the PARTNER tool will have a very similar data collection 

methodology.  The unique aspects of your presentation will need to include specific dates, 

timeframes, whether or not the survey was completed online, on paper, or both.  Part of the 

data collection process also includes how much information about the survey was provided, 

how respondents were invited to participate, how many times the respondents were sent 

reminders, and other important aspects of the survey administration.  If an Institutional Review 

Board was involved or if special permission was given by a governing/overseeing ethics body in 

order for the data to be collected, note those details in this section. 

  Figure 14. Example Data 

Collection Slide: 
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Results 

Purpose of the Results Section: 

 The purpose of this section is to present the network analysis information about your 

collaborative.  We recommend that you think about how you might frame the Action Plan 

section (the last section of the presentation template) as you develop the Results section. 

Thinking through  your analysis and how it relates to the Action Plan section ensures that a link 

exists between how you got from discovering information about your collaborative to making 

important decisions about what needs to change, be improved, enhanced, or other activities, in 

order to achieve your goals (e.g. engaging in Quality Improvement).  

It is important that you decide ahead of time, based upon your original goals or questions, 

what types of information you want to report from your collaborative PARTNER data.  In this 

portion of the template you will find not only examples of how to present information, you will 

also find directions on how you can extract these data from the PARTNER tool itself to put into 

your presentation. In order to follow these steps it is important that you are familiar with the 

PARTNER Technical Manual, paying particular attention to Step 7, Analyzing Data (Analyze 

Results). The analysis functions of PARTNER are built into the PARTNER Excel file. Analysis 

options include network visualizations (maps), outcome measures, and network scores. The 

user will select the appropriate options to run the analyses (refer to the PARTNER manual for 

detailed instructions on all of the following analyses). Once you become familiar with the 

analysis stage of using the PARTNER tool, then you can present the results.   

Instructions 

The results section outlines three types of analysis: Part 1: Visualizing Network Maps, Part 2: 

Reporting on Network Scores, and Part 3: Reporting on Outcomes.  Once your results are 

narrated you can move into developing an Action Plan, linking your data to action steps for 

performance improvement (allowing you to implement a Quality Improvement plan).  
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Part 1. Visualizing Network Maps 

The most common way to present network information is through network map visualization.  
The following sections describe how you can: 

1. Draw Map(s) of the Network  
2. Display Characteristics of the Network 
3. Display Attributes  
4. Display Resource Contributions 

1. Drawing a map of the network 

How to create a network map in PARTNER: 

To create the basic map: Open the excel data file with the macros enabled -> On the 

Introduction Page, click on CREATE NETWORK MAPS -Ҕ ǘƘŜƴ ǳƴŘŜǊ ά/ƘƻƻǎŜ ǿƘŀǘ ƎǊƻǳǇǎ ǘƻ 

ǎƘƻǿΥέ ŎƭƛŎƪ ƻƴ ά{ŜƭŜŎǘ !ƭƭέ ǘŀō -Ҕ ǳƴŘŜǊ ά{Ƙƻǿ ƎǊƻǳǇ ŀŦŦƛƭƛŀǘƛƻƴ ōȅΥέ ŎƭƛŎƪ ƻƴ ά5ƛŦŦŜǊŜƴǘ {ƘŀǇŜǎέ 

-Ҕ ǘƘŜƴ ŎƭƛŎƪ ƻƴ ά{Ƙƻǿ bŀƳŜǎ ƻŦ hǊƎŀƴƛȊŀǘƛƻƴǎέ -Ҕ ŎƭƛŎƪ ƻƴ ά5ƛǎǇƭŀȅ bŜǘǿƻǊƪέ ǘŀōΦ ¸ƻǳ Ŏŀƴ 

ŀŘƧǳǎǘ ǘƘŜ ǎƛȊŜ ƻŦ ǘƘŜ ƴŜǘǿƻǊƪ ƳŀǇ ōȅ ƳƻǾƛƴƎ ǘƘŜ ōŀǊ ǳƴŘŜǊ ά{ƛȊŜ ƻŦ ƴŜǘǿƻǊƪ ƳŀǇέΣ ŀƴŘ ȅƻǳ 

Ŏŀƴ ŎƘŀƴƎŜ ǘƘŜ ŀǊǊŀƴƎŜƳŜƴǘǎ ƻŦ ǘƘŜ ǎŀƳŜ ƴŜǘǿƻǊƪ ōȅ ŎƭƛŎƪƛƴƎ ǘƘŜ ά5ƛǎǇƭŀȅ bŜǘǿƻǊƪέ ŀƎŀƛƴ ŀƴŘ 

again.   

To copy and paste as a picture into a PowerPoint: place the cursor in a corner of space that 

would encompass the content in a highlighted square, by holding the left mouse tab down, drag 

the cursor down and across until the entire network is highlighted-> Right Click-> Copy.  Go to 

your Start Menu (left lower corner for your screen) -> Applications -> Go to Paint (click on and 

open the Paint program).  Paste the copied graph in and save it as a JPG file.  From the Paint 

program select your image, copy and paste it into any document. 

 

Figure 15. Example Display of 

Network Slide: 
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2. Displaying characteristics of the network 

How to create a network map that includes relationships between members in contact once a 

year or less in PARTNER like Figure 16 below (Note that these directions are for the example 

below, you may wish to display a different frequency depending on your goals):  

To create the basic map: refer to Page 15.  

¢ƻ ƳŀƪŜ ǘƘŜ ƴŜǘǿƻǊƪ ƳŀǇ ǊŜŦƭŜŎǘ ŎƻƴǘŀŎǘ ƻƴŎŜ ŀ ȅŜŀǊ ƻǊ ƭŜǎǎΥ Ǝƻ ǘƻ άwŜƭŀǘƛƻƴǎƘƛǇέ tab in the 

Networks Map box -Ҕ ǳƴŘŜǊ ά{Ƙƻǿ ƴŜǘǿƻǊƪ ƳŀǇ ōŀǎŜŘ ƻƴ ǘƛŜǎέ ŎƘƻƻǎŜ ¢ȅǇŜ м ƻǊ ¢ȅǇŜ н -> 

ǳƴŘŜǊ άhǇǘƛƻƴǎέ ŎƭƛŎƪ ƻƴ ά{Ƙƻǿ ǎǘǊŜƴƎǘƘ ƻŦ ǘƛŜǎ ōȅ ǘƘƛŎƪƴŜǎǎ ƻŦ ǘƘŜ ƭƛƴŜǎέ ŀƴŘ ά{Ƙƻǿ ŘƛǊŜŎǘƛƻƴ 

ƻŦ ǘƘŜ ǘƛŜǎ ōȅ ǳǎƛƴƎ ŀǊǊƻǿǎέ -Ҕ ǳƴŘŜǊ ά{ǘŜǇ ǘƘǊƻǳƎƘΥ {Ƙƻǿ ƻƴƭȅ interactions that (happen) at 

ƭŜŀǎǘΥέ ŎƭƛŎƪ ƻƴ άhƴŎŜ ŀ ȅŜŀǊ ƻǊ ƭŜǎǎέΦ 

To copy and paste as a picture into a PowerPoint: See Page 15. 

 

Figure 16. Example Display of Frequency 

of Contact Once a Year or Less Slide: 

 

 

 

 

3. Displaying attributes  

To display characteristics and quality of relationships in a collaborative use PARTNER to assess 

and then produce tables and figures containing attributes and contributions.  Tabs can be found 

ƛƴ ǘƘŜ ƳŜƴǳ ǘƘŀǘ ŀǇǇŜŀǊǎ ǿƘŜƴ ȅƻǳ ǎŜƭŜŎǘ ǘƘŜ ƻǇǘƛƻƴ ǘƻ ά/ǊŜŀǘŜ bŜǘǿƻǊƪ aŀǇǎέ. There is an 

ά!ǘǘǊƛōǳǘŜǎέ ǘŀō ǘƘŀǘ ƛƴŎƭǳŘŜǎ hǾŜǊŀƭƭ ±ŀƭǳŜ όǿƘƛŎƘ ƛǎ ŀ ŎƻƳǇƻǎƛǘŜ ƻŦ ǎŎƻǊŜǎ ƛƴŎƭǳŘƛƴƎ 

Power/Influence, Level of Involvement, and Level of Resource Contribution) and Overall Trust 

(which is a composite of scores including Reliability, Support of Mission, Openness to 

Discussion, and Time in the Collaborative).   You can choose composite scores or scores for any 

of the distinct attribute scores.  See Figure 17 for an example of visualization of network 

attributes. 
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Figure 17. Example Slide Measures summary: 

 

 

 

 

 

 

 

 

 

 

To use an example to further explain the presentation of network attributes, you may want to 

report on data you collected on trust. You may want to include a map like the one below: 

 

How to create a network map that includes trust scores of member represented by shape size 

in PARTNER like Figure 18 below (Note that these directions are for the example below, you 

may wish to display a different frequency):  

To create the basic map: refer to Page 15.  

To make the network map reflect OǾŜǊŀƭƭ ¢Ǌǳǎǘ {ŎƻǊŜǎΥ Ǝƻ ǘƻ ǘƘŜ ά!ǘǘǊƛōǳǘŜǎέ ǘŀō ƛƴ ǘƘŜ 

Networks Map box -Ҕ ǳƴŘŜǊ άtƭŜŀǎŜ ǎŜƭŜŎǘ ƻƴŜ ƻŦ ǘƘŜ ƭƛǎǘŜŘ ŀǘǘǊƛōǳǘŜǎέ ŎƘƻƻǎŜ άhǾŜǊŀƭƭ ¢Ǌǳǎǘέ -

Ҕ  ŎƭƛŎƪ ƻƴ ά¦ǇŘŀǘŜ bŜǘǿƻǊƪ aŀǇέΦ 

To copy and paste as a picture into a PowerPoint: See Page 15. 

 

 

 

   Figure 18. Example Slide Example of 

Overall Trust: 
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When creating network maps you may also consider displaying information about more than 

one variable or attribute you are interested in.  By examining the collaborative by looking at 

more than one variable at a time, one could reveal areas of strengths and weaknesses.  Some 

examples below are ways other organizations display connectivity among collaborative 

members through questions and answers.  

How to create a network map that includes trust scores of member as well as frequency of 

contact (as an example) represented by size of node and presence of lines: 

To create the basic map: See Page 15.   

To make the network map reflect which organizations contact with each other every week 

with sharing information and referring clientsΥ Ǝƻ ǘƻ ǘƘŜ άwŜƭŀǘƛƻƴǎƘƛǇǎέ ǘŀō ƛƴ ǘƘŜ bŜǘǿƻǊƪǎ 

Map box -Ҕ ǳƴŘŜǊ ά{Ƙƻǿ ƴŜǘǿƻǊƪ ƳŀǇ ōŀǎŜŘ ƻƴ ǘƛŜǎέ ŎƘƻƻǎŜ ά¢ȅǇŜ м ƻǊ нέ όNote that the 

relationship types are chosen by the user, the reason this type of contact was chosen is because 

it was one of the goals of the collaborative so this will likely not be the same type for your 

collaborative) -Ҕ  ǳƴŘŜǊ ά{ǘŜǇ ǘƘǊƻǳƎƘΥ {Ƙƻǿ ƻƴƭȅ ƛƴǘŜǊŀŎǘƛƻƴǎ ǘƘŀǘ όƘŀǇǇŜƴύ ŀǘ ƭŜŀǎǘΥ -> choose 

ά9ǾŜǊȅ ²ŜŜƪέ -Ҕ ŎƭƛŎƪ ƻƴ ά¦ǇŘŀǘŜ bŜǘǿƻǊƪ aŀǇέ -Ҕ Ǝƻ ǘƻ ά!ǘǘǊƛōǳǘŜǎέ ǘŀō ŀƴŘ ǎŜƭŜŎǘ άhǾŜǊŀƭƭ 

¢Ǌǳǎǘέ -> click on Update Network Map button. 

 

 

Figure 19. Example Slide Example of 

Overall Trust and Frequency of Contact: 
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4. Displaying Resource Contribution  

The Contributions tab found in the menu that appears when you select the option to 

ά/ǊŜŀǘŜ bŜǘǿƻǊƪ aŀǇǎέ.  The contributions could change depending on what you chose for 

your network tab (the default list includes: Data Sets, Service Opportunities, Info/Feedback, 

Specific Health Expertise, Expertise of Other than in Health, Community Connections, Decision 

Making, Facilitation, Advocacy, and Leadership) .   

 

 

 

Figure 20. Example Slide Most 

Valuable Contribution of Each Member: 

 

 

 

 

 

 

 

 

 

How to create a network map that reflects Contributions and Resources: 

To display the network:  

See Page 15 to review how to create an initial network map. 

To display Contributions and Resources: Dƻ ǘƻ ǘƘŜ ά/ƻƴǘǊƛōǳǘƛƻƴǎέ ǘŀō ƻƴ ǘƘŜ bŜǘǿƻǊƪ aŀǇǎ 

box -> select the Resource that you want to display -Ҕ ǘƘŜƴ ŎƭƛŎƪ ƻƴ ǘƘŜ ά¦ǇŘŀǘŜ bŜǘǿƻǊƪ aŀǇέ 

button. You can step through each resource using this process. 

To show the most important Contribution for each organization:  Dƻ ǘƻ ǘƘŜ ά/ƻƴǘǊƛōǳǘƛƻƴǎέ 

tab on the Network Maps box -Ҕ ǳƴŘŜǊ ά{Ƙƻǿ ƻǊƎŀƴƛȊŀǘƛƻƴǎ ŦƻǊ ǿƘƛŎƘ ǘƘŜ Ƴƻǎǘ ƛƳǇƻǊǘŀƴǘ 

contribution(s) iǎΥέ ŎƭƛŎƪ ƻƴ ǘƘŜ ōƻȄ ŀǘ ǘƘŜ ōƻǘǘƻƳ ǘƘŀǘ ǎŀȅǎ ά¦ǎŜ ŘƛŦŦŜǊŜƴǘ ŎƻƭƻǊǎ ǘƻ ǎƘƻǿ ǘƘŜ 

Ƴƻǎǘ ƛƳǇƻǊǘŀƴǘ ŎƻƴǘǊƛōǳǘƛƻƴǎ ŦƻǊ ŀƭƭ ƻǊƎŀƴƛȊŀǘƛƻƴǎέ -Ҕ ǘƘŜƴ ŎƭƛŎƪ ƻƴ ǘƘŜ  ά¦ǇŘŀǘŜ bŜǘǿƻǊƪ aŀǇέ 

button. 
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The descriptive information in the Organization Attributes Table slide example that 

follows the instruction box below is specific to a particular collaborative.  This type of 

information about your network could be found when analyzing your PARTNER data and 

looking in the PARTNER excel file on the Organization Info worksheet (See the instructions 

below for where to find it).  

To find organization Names, Attributes, and Resource Contributions: go to the data excel file -

> go to the Organization Info tab (the first tab to the right of the Introduction at the bottom of 

the screen) -Ҕ ǘƘŜǊŜ ȅƻǳ ǿƛƭƭ ŦƛƴŘ ǎǳǊǾŜȅ ŀƴǎǿŜǊǎ ƛƴŎƭǳŘƛƴƎ ŀ ŎƻƭǳƳƴ ƭŀōŜƭŜŘ άvпκ/ƻƴǘǊƛōǳǘƛƻƴέ 

-> the numbers listed in the same line as the organization name are codes for those 

contributions that organization identified (Unless modified for the survey, the numbers 

correspond to the resources in the default list.  If you modified the survey, use the list of 

resources that you developed.  

 

Figure 21. Example of Table Display of Organization Characteristics Slide:  

Organization Attributes Table
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Part 2. Reporting on Network Scores 

PARTNER not only allows a user to create visualizations that represent a social network, 

it also allows us to display the scores that are important to networks.  There are two types of 

scores that you can report on using the PARTNER tool, whole network scores and individual 

scores of members within the network. 

How to Find/Report Network Scores: Go to the Introduction sheet of the PARTNER excel file 

ǘƘŀǘ Ŏƻƴǘŀƛƴǎ ȅƻǳǊ Řŀǘŀ ǿƛǘƘ ǘƘŜ ƳŀŎǊƻǎ ŜƴŀōƭŜŘΦ ¦ƴŘŜǊ ά/ƘƻƻǎŜ ŦǊƻƳ ǘƘŜ hǇǘƛƻƴǎ .ŜƭƻǿΥέ 

clicƪ ƻƴ ά!ƴŀƭȅȊŜ bŜǘǿƻǊƪ {ŎƻǊŜǎέ -> in the Partner Tool pop-ǳǇ ōƻȄΣ ŎƭƛŎƪ ƻƴ ά/ŀƭŎǳƭŀǘŜ 

bŜǘǿƻǊƪ {ŎƻǊŜǎέ ->  a table with density, degrees centralization, and trust scores will appear.  

{ŜƭŜŎǘ ά{Ƙƻǿ {ŎƻǊŜ 9ȄǇƭŀƴŀǘƛƻƴǎέ ǘƻ ǎŜŜ ŀ ŘŜŦƛƴƛǘƛƻƴ ƻŦ ŜŀŎƘ ǎŎƻǊŜΦ 

To Copy and Paste: choose which scores to display (the example below features Density, 

Degrees Centralization, and Trust Scores) and delete the columns you do not want to display -> 

highlight the table -> hover the cursor over the table and right click the mouse -Ҕ ǎŜƭŜŎǘ ά/ƻǇȅέ 

-> go to the report document -> place the cursor where the table should go -> right click the 

ƳƻǳǎŜ ŀƴŘ ǎŜƭŜŎǘ άtŀǎǘŜέΦ 

 

Whole Network Scores 

Whole network scores represent the network at the aggregate level. That is, the whole network 

mŜƳōŜǊǎΩ ǊŜǎǇƻƴǎŜǎ ŎƻƳǇǊƛǎŜ ǘƘŜǎŜ ǎŎƻǊŜǎΦ 9ŀŎƘ ƻƴŜ ƛǎ ŀ ǇŜǊŎŜƴǘƛƭŜΦ  ²ƘƻƭŜ ƴŜǘǿƻǊƪ ǎŎƻǊŜǎ 

offered by PARTNER include density, degree 

centralization, and trust (for further definitions 

see the PARTNER Technical Manual).  

Figure 22. Example of Density, Degree 
Centralization, and Trust: 
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Individual Scores 

Individual network scores provide analysis about each single organization or individual. The 

ǎŎƻǊŜǎ ƘŜƭǇ ǘƻ ŜȄǇƭŀƛƴ Ƙƻǿ άŜƳōŜŘŘŜŘέ ŜŀŎƘ ƻǊƎŀƴƛȊŀǘƛƻƴ ƛǎ ƛƴ ǘƘŜ ƻǾŜǊŀƭƭ ƴŜǘǿƻǊƪΦ  LƴŘƛǾƛŘǳŀƭ 

scores offered by the PARTNER tool include centrality scores such as key player scores (degree 

centrality), scores for value, and scores for trust (for further definitions see the PARTNER 

Technical Manual). Below are instructions on how to create a table of individual scores. 

 

 

Figure 23. Example of Individual Organization 

Scores Slide: 

 

 

 

 

Figure 24. Example of Individual Organization Value and Trust Scores Comparison Slide: 

 


